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Peterborough Recreation Committee (PRC) Meeting 
on Zoom 

Minutes of April 7, 2021 
Approved 

 
Attendees: Kate Coon, Chair; Rob Fox, Vice Chair; Andrew Brescia;  

Lisa Koziell-Betz, Recreation Director; John Kohlmorgen, Program Coordinator;       
and Lauren Martin, Administrative Assistant and Minute Taker  

 
 

I. Call to Order:  Kate called the meeting to order on Zoom at 6:35p.m.   

 

II. Approval of Minutes:  Rob motioned to approve the Minutes of March 10, 2021.  Andrew 

seconded.  The Minutes were approved unanimously. 

 

III. Summer Activities and Programming: 

A. Adams Pool: 

a. Lisa announced that the 2021 Adams Pool Proposal enclosed in the agenda packet was 

approved by the Town’s Emergency Director.  Lisa has asked Town Administrator Nicole 

MacStay to review the financial piece.  The Select Board recently asked Town departments 

to list all their fees, to see how they align.  Lisa has proposed pool fees that are in line with 

what we have charged in the past.  The proposal includes a monetary incentive where the 

cost per visit goes down if purchasing a higher quantity of visits. 

b. If the social distancing recommendation remains in effect this summer, Lisa thinks we will 

have to use a reservation system.  It was discussed how there is some inconsistency in 

recommendations for different situations.  For Adams Pool, Lisa explained that we are 

looking at offering reservations for a limited number of pods (marked zones) for sitting in 

when not in the water.  If people do not show up within the first fifteen minutes of their 

reservation, they will lose their spot.  Walk-ins would be allowed based upon pod 

availability.  To reduce the amount of refunds the office must process, pods would be 

reserved without payment, with the number of visitors being deducted from a household’s 

pool pass through bar code scanning upon arrival.  Lisa acknowledged that there may be 

residents who bring non-resident extended family members to the pool using their lower 

cost resident pass, but that cannot be helped.  It is currently unknown whether a customer 

can check at any time to see how many visits remain on their pass, or if this information 

might be indicated on a reservation receipt.  Lisa affirmed that a valid pass will be needed 

to reserve a spot, and that additional passes can be purchased at the pool with a check.  

Lisa thinks this system is the easiest way to manage reservations without impacting the 

office, and she hopes it will allow people to enter the pool complex quickly without a 

logjam.  

B. Cunningham Pond: If we still have to social distance this summer, Lisa assumes we will continue 

pond reservations like last summer.  There was agreement that people are tired of COVID 

restrictions and would like more relaxed access.  The pond usually opens for Memorial Day 

weekend, which Lisa hopes we can still do, if we have enough staff.  When asked if we could draw 

pods on the grass, Lisa remarked that if people walked all the way down to the beach and did not 

see an open pod, they would not be likely to walk back up to the parking lot to wait for an 

opening.  John affirmed that the bathhouse attendants are intended to help monitor how close 

people are getting.  Lisa stated that if we do not have enough staff, we can staff the pool while 

having the pond be available for “swim at your own risk” without lifeguards. 

C. Summer staff:  

a. Lisa and John reviewed the applications today.  We would like to hire approximately 15 

lifeguards, one maintenance worker, four to six Playground Program counselors, and eight 
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bathhouse attendants.  We have had a huge uptick this year in fourteen and fifteen-year-

old applicants, very few 16 to 22-year-olds, and one older adult applicant.  Lisa spoke 

today with Tim Goodwin from the Ledger-Transcript, who is doing a story about seasonal 

summer employment.  John has reached out to the two area swim teams and to ConVal 

High School, we have run a newspaper ad, and we have advertised our openings on 

Facebook and in our April Constant Contact e-newsletter.  Lisa and John affirmed that the 

local recreation departments stay in touch with each other to refer good applicants whom 

they do not hire.  When asked if we had reached out to Franklin Pierce University, John 

responded that lots of college students are trying to get back home to get vaccinated.  Rob 

acknowledged that if we are short on lifeguards, it would not make sense to divide them 

between facilities but to consolidate them in one place.  Even if we do not have lifeguards 

at the pond, we will still staff it with bathhouse attendants to confirm reservations, clean, 

and rent boats.  John is now a certified CPR/First Aid/AED trainer and will train our 

whole staff.   

b. Lisa identified a new problem that arose when rewriting seasonal job descriptions.  Our 

bathhouse attendants in the past have handled chlorine at the pool, but Nicole no longer 

wants to have anyone under 18 handle chlorine.  It is unclear whether we can hire 15-year-

olds for Bathhouse with the stipulation that they stay away from chemicals.  Lisa surmised 

that we might have enough college-level staff to begin offering lifeguards at the pond 

beginning Memorial Day, but we may have to shift them to work at the pool once that 

facility opens.  Andrew remarked that people would not be shocked if an organization had 

to do a 180 due to COVID. 

D. Summer activities: 

a. Lisa stated that we cannot offer our Summer Teen Challenge (STC) four-week summer 

program this year because of the COVID transportation guidelines.  With one person to a 

row and an empty row in between, our vans could only accommodate two kids plus the 

counselor driver.  So, instead of a teen program, we are looking into teen programming.  Lisa 

and John are totally open to ideas and welcome the PRC’s suggestions.  The frequency and 

duration of each program could be brief or extensive, depending on the availability of 

instructors and the time they feel they need for their topics.  The location of each program 

would also depend on instructors’ needs.  Possibilities might include things like gardening, 

genealogy for teens, ecology, or engine repair.  Conversation ensued about what teens 

might want and how they are more likely to participate if their friends are also 

participating.  Local teens had complained a few years ago that there was no teen 

programming, but that passionate group apparently fell apart when it was time to follow 

through.  Andrew commented that leadership needs to be taught, and that with the right 

kind of coaching you can develop a generation of youth leaders.  Lisa described how teens 

in the former STC program loved camping, adventures, water parks and canoeing- which 

all require transportation.  Renting a bus is expensive but she acknowledged that we might 

be able to do this in order to offer a few field trips, though the cost to participants would 

be high.  Andrew wondered if we could barter with the bus company to make the cost 

more affordable, such as by offering them signage on a ballfield.  Lisa recalled that the 

STC teens hated doing community service.  Middle school students have a community 

service requirement, but ConVal High School does not seem to require it.  Andrew 

pointed out that community service is a draw for students wanting to beef up their college 

applications, but that it should be interesting and feel relevant to the students.  Kate 

identified that the National Honor Society and Interact Clubs at ConVal must have service 

requirements and opportunities.  After hearing a tree near the tennis courts crack in the 

wind recently, Andrew wondered if anyone had considered teaching forestry management 

by thinning out the woods.  If we are interested in this topic, Andrew can give contact 
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information for a forester he knows.  Kate suggested programming around hands-on skills 

and life skills.   

 

IV. Director’s Report:   

A. Virtual public hearing preceding Town Meeting:  This session was held last night, in lieu of the 

traditional in-person Deliberative Session.  Kate attended and said there was nothing that 

impacted the PRD. 

B. Trees at Adams Playground:  Lisa met with Mark Fernald, who explained that the Kiwanis Club is 

interested in donating trees to be planted at the playground property.  They agreed to discuss this 

further in another month or so, after trees leaf out and can be more readily identified.  Mark also 

questioned possibly placing bushes around the tennis courts, which he thought might make it 

easier to see tennis balls in play.   

C. The Peterborough Community Center (PCC) roof should be fixed now.  Time will tell if the 

repair is permanent or partial. 

D. Hilltop Golf Course proposal:  John mentioned that some of the PRD’s usual scholarship money 

did not come in last year because there were no fundraising softball tournaments.  Hilltop owner 

Annie Card has suggested that money might be raised for PRD scholarships through longest drive 

and 18th hole contests.  In addition, $1 from every Tito’s Vodka drink sold at Hilltop is offered to 

a different non-profit each month.  Because Tito’s only donates to 501c3 organizations, we would 

need to find one to partner with us in order to qualify.  Lisa asked how the PRC feels about 

teaming up with an alcohol company.  Andrew responded that he is against advocating for 

something that is not beneficial to most people’s health.  Rob agreed that Tito’s would be the 

wrong sponsor for the PRD.  Kate concurred that it would be bad messaging so we should pass 

on this, particularly if we would need to scramble to find a 501c3.  John will speak with Annie 

about doing the golf portion of the fundraising without the alcohol portion.  It was clarified that 

even if we could get a 501c3 to stand in for the PRD as the named organization, while still giving 

the donations to the PRD, there must be other ways to generate funds.  John will discuss with 

Annie whether another type of company, like a seltzer water producer, might be looking for 

positive exposure through a similar donation tie-in. 

E. Seasonal part-time maintenance staff:  Cam Buffum came back to work for us April 1st.  We are 

still looking for one more maintenance worker to mow, run equipment and do basic maintenance 

from mid-May through mid-August.   

F. The ice rink has been removed. 

G. Dog Park Committee:  The committee held its first meeting with seven attendees.  The next 

meeting is scheduled for April 19th.  Kate mentioned another resident who approached her about 

joining the committee. 

 

V. Program Report:  John expanded on his written program report. 

A. Spring youth sports clinics: Softball, Baseball and T-ball clinics begin the end of April and run for 

four weeks.  The Lacrosse clinic will run for six weeks. 

B. Esports:  The current session has fewer participants than the first session, probably because 

warmer weather has people outside. 

C. Pickleball:  On April 24th, a new schedule for outdoor play will go into effect.  John will send out 

the details to the Pickleball email list next Monday. 

D. Senior Programs:  John and Lisa will meet with Senior Program Specialist Gloria Schultz next 

week to discuss when to begin resuming in-person programs. 

E. Cunningham Pond non-resident stickers:  We currently have 65 people on the waiting list.  We 

hope to release this summer’s plan for the pool and pond by May 1st. 

F. Programs in the works: 
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a. Teen summer programming was already discussed tonight.  Our spring youth golf clinics 

filled with nine participants.  We will try another session this summer since we are not 

running STC.  John is will also reach out to the MAxT Makerspace to discuss possibilities. 

b. Bike Rodeo:  The Kiwanis Club approached John about co-sponsoring a bike rodeo with 

the PRD and the Peterborough Police Department.  The event would promote the rules 

of biking and bike safety, the Kiwanis Club would buy bike helmets, and kids could ride 

around an obstacle course.  Chief Guinard is on board with this positive community 

collaboration, but the event seems better suited to the start of the cycling season so John 

thinks it might be planned for next spring.   

c. Andrew asked if the PRD has sponsored running races and was reminded of the Farm 

Fresh 5K that was held a few years ago.  That event required significant infrastructure and 

a large crowd would not be appropriate during the current COVID environment, but Lisa 

thought it might be possible to consider holding a one-time event in the fall.  Andrew 

mentioned that COVID has led to some creative virtual races where athletes run the same 

course at different times, or even complete the same length race though on roads they 

choose individually. 

 

VI. New Business:   

A. Rob thanked Lisa for the new padlocks on the Pickleball storage chest at the tennis courts.  He 

mentioned that the right lock is very fickle and sometimes will not lock at all or will not unlock.  

Lisa will ask Ray Eaton, our regular maintenance worker, to look at it. 

B. Rob mentioned that he did a lot of bicycling while out of the area this past winter, and he noticed 

signs at every traffic island asking motorists to not pass cyclists in the island.  He suggested these 

signs for Peterborough, and Lisa responded that she will find out who is in charge. 

C. Kate stated that on Monday she sent PRC members a draft of the annual report she is preparing 

for the Town Report.  She invited their feedback before she submits a final copy. 

D. Kate announced that the Select Board approved the Memorandum of Understanding (MOU) for 

the Community Center Garden that she mentioned at the last PRC meeting.  Lisa was given 

authority to sign the MOU as the Recreation Director, and now it can be posted on the PRD 

website.  When the stewardship of the PCC building or property comes into question in the 

future, the status of the garden will not be murky. 

E. Regarding the possibility that the Kiwanis Club might offer bushes to be planted near the tennis 

courts, Andrew mentioned that tennis courts typically have wooden windscreens around them 

which help with visualizing tennis balls.  Lisa had expressed concern to Mark Fernald that roots 

from trees or bushes might threaten to disrupt the courts. 

F. Rob commented that it has been awesome to have a supply of new pickleballs in the outdoor 

storage chest, but he suggested that we label the PRD balls, so they do not disappear.  John will 

do this.  

G. Kate shared that a resident has recently expressed interest in the PRC and might be good to 

consider as a new alternate member.  Rob noted that with three people on the ballot for Michelle 

Rourke’s seat, it might be worth considering the runners up as alternates.  It was reviewed that 

Roxanne Loudin is running unopposed for a one year term, Rob is running unopposed for a three 

year term, and Michelle is running for the two year term. 

 

VII. Adjournment: Rob motioned to adjourn the meeting and Kate seconded.  With unanimous 

approval, the meeting adjourned at 7:53pm.  The next PRC meeting will be Wednesday May 5th at 

6:30pm. 

 

Respectfully submitted, 

Lauren Martin 

April 9, 2021 


